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Abstract 

Macy’s Inc. is a top American brand with no foreign recognition. It is only established in 

the United States of America. We believe that it is time for Macy’s to enter a foreign market not 

too far away with very close cultural ties. In order to test the waters, we believe Canada, our 

northern neighboring country, has the location, atmosphere, resources, and strategy Macy’s needs 

to expand. Canada’s economic and political sectors are strong and promising. Their financial 

sectors highlight support and structure. Canadian consumer behavior leans towards expensive 

tastes and brands. By doing so, we are proposing an FDI approach through a wholly owned 

subsidiary. This will allow us as a parent company to have full access and control. We won’t be 

entirely jeopardized or hurt if things go downhill, but we have faith in our new FDI manager to 

bring back good news from her visit to Canada’s capital, Ottawa. It will be an opportunity to 

determine whether crossing borders is Macy’s destiny. We want our Macy’s brand to inspire our 

Canadian friends and create a North American culture of top end fashion.  
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Introduction 

Canada 

Canada resides in the North American continent, its capital being Ottawa, Ontario. The 

only country it borders is the United States of America. The Canadian government follows the 

British pattern of parliamentary democracy. Chief of State is Queen Elizabeth II, represented by 

Governor General Julie Payette. Head of Government is Prime Minister Justin Pierre James 

Trudeau. The official languages are English and French (BBC News, 2018). Climate alternates 

from temperature in the south to subarctic and artic in the north. The population hits around 35 

million people. Canada’s major religion is Christianity. The Canadian currency is the Canadian 

dollar. This country is one of the world’s top trading countries and one of its most wealthy. The 

unemployment rate is at a low 6.3%. There has been a strong economic augmentation since World 

War II by linking abundant natural resources of boundless oil, proficient labor force, and modern 

capital stock with close economic ties with the U.S. The GDP per capita (Purchasing Power Parity) 

is $48,300. Exports, which include energy, food, and minerals, are at $433 billion. Imports are at 

$443.7 billion (Central Intelligence Agency, 2018). 

Macy’s Inc. 

Macy’s Inc. was founded by Xavier Warren in Delaware in 1929 as Federated Department 

Stores, Inc. Its subsidiaries include Macy’s, Bloomingdale’s, and Bluemercury. For the purpose of 

this report, we will only be focusing on Macy’s. Macy’s revenue is roughly $25 billion and net 

income is about $1.6 billion. Macy’s is part of the Department Store industry. This means it is a 

retail store who sells a wide range of apparel, accessories, cosmetics, home goods, and more. 

Macy’s headquarters office is located in the state of New York. Macy’s also has a strong online 

presence through their website and their mobile application. The company’s 2017 fiscal sales are 

$24.837 billion. Macy’s employs about 130,000 people.  They run stores in 44 American states, 



International Investment Report 5 

the District of Columbia, Guam and Puerto Rico (macysinc.com). Additionally, Macy’s Inc. 

handles Macy’s Merchandising Group Limited and Macy’s Merchandising Group International 

Limited in Hong Kong (Mergent Online).  

Purpose of Expanding 

The purpose of expanding Macy’s retail stores to Canada is to emphasize the powerful and 

active ties between Canada and the United States. Macy’s connotates American culture—a culture 

similar to Canada’s. Canada’s lifestyle, formal and informal institutions, and nearby bordering 

location will be a good global business strategy. Macy’s does not have a presence around the world 

(besides Merchandising Groups in Hong Kong), and expanding into the nearest, richest country 

will be a good attempt and sneak peek to analyze whether expanding—maybe into Mexico or 

another continent—is advantageous. 

Country Evaluation 

Economic 

Canada and the United States have very similar economic structures, although Canada 

defends itself with its natural resources. Canada has an impressive industrial reputation and a 

strong educated workforce. Our target country contains a plentitude of oil and natural gas. Alberta 

produces the crudest oil for the country. Because of this, Canada is ranked third in the world in 

proved oil reserves (Venezuela and Saudi Arabia rank before). Canada is also ranked the seventh-

biggest oil producer. The Canada-U.S. Free Trade Agreement and the North American Free Trade 

Agreement (NAFTA) strongly increased trade and economic relationships between the U.S. and 

Canada. Goods and services trade between Canada and U.S. totaled more than $680 billion in 

2017. Canada exports to the U.S. more than any other foreign country. This includes oil, natural 

gas, and electric power. Even when the global economic crisis hit Canada, they firmly surfaced 
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among the strongest in the world due to their owing to the financial sector’s tradition of lending. 

The risks are in the Canadian dollar. It is very sensitive to the demand for exports. The oil glut has 

depreciated the Canadian dollar, creating a competitive atmosphere for the country’s industries in 

the eyes of global business. Canada depends on foreign demand for its oil. With the oil glut in 

place, oil prices have fallen, hurting Alberta’s economic exertion (Tam, 2017). Macy’s is looking 

to place one big Macy’s store in the heart of Canada, in Ottawa. Later on, we will see how and 

why.  

Financial 

Canada’s financial structure vastly depends on their banks. Their banking system consists 

of six major banks (“Big Six”) in which they provide numerous financial services throughout the 

nation. The major banks have tight international operations in the United States. Canada’s banks 

are nicely capitalized, as was illustrated through their ability to overcome the 2008 recession. 

Financial reforms in 1987 and 1992 have combined the Canadian financial system to acquire or 

start securities and trust businesses (Department Finance of Canada). Furthermore, the Canadian 

government has been teaming up with the banks to financially aid smaller businesses. The strong 

bank structure (and other contributing factors) in this country has established a budget with a 

revenue of $650 billion and expenditures of $665 billion in 2017 (Central Intelligence Agency, 

2018). Taxes and other revenues account for 39% of Canada’s GDP in 2017. Unfortunately, the 

lack of government interference within the banking system can propose monetary danger. 

Evaluating the years to come and observing how the Canadian government and their major banks 

work together can help determine financial regulations and speculations. 

Political 

The political structure in Canada is composed of a federal parliamentary democracy 

(Parliament of Canada) under a constitutional monarchy; a Commonwealth realm; federal and state 
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authorities and responsibilities regulated in constitution (Central Intelligence Agency, 2018). 

Canada has remained on an open-market system. Prime Minister Justin Pierre James Trudeau has 

enforced huge infrastructure spending through their bank, fast growth rates that are augmenting 

government revenue. He has also implemented tax rates to rise. The government, however, has 

been compelled to “scale back small-business tax reform in the face of strong opposition”. Most 

importantly of all is the renegotiation of NAFTA brought up by the Trump Administration 

(Economic Freedom). The biggest threat in terms of political structure, is NAFTA. President 

Trump has proposed the United States to withdraw from NAFTA. A renegotiation has been put in 

place in his executive order in January of 2017. Trump has had his negative opinions on Mexico 

and believes it would be best to end trading activity with Mexico. Prime Minister Justin Pierre 

James Trudeau has considered to negotiate a separate bilateral agreement with the U.S. In April of 

2017, the Trump administration cautioned tariffs on Canada. This threat has downsized imports of 

Canada, especially lumber (Amadeo, 2018). The election of Prime Minister Justin Pierre James 

Trudeau, United States president Trump’s desire to renegotiate NAFTA, and oil supply and 

demand are the history events that have impacted the current risks and situations. 

Geographical (Natural Resources) 

Like stated before, Canada’s location gives Canada the gain of several natural resources. 

Canada’s natural resources are bauxite, iron ore, nickel, zinc, copper, gold, lead, rare 

earth elements, molybdenum, potash, diamonds, silver, fish, timber, wildlife, coal, 

petroleum, natural gas, hydropower (Central Intelligence Agency, 2018). The biggest 

industries that exist in Canada are transportation equipment, chemicals, processed and 

unprocessed minerals, food products, wood and paper products, fish products, 

petroleum, natural gas (Central Intelligence Agency, 2018). Although Macy’s does not 

entirely focus on these natural resources, it is good to consider a country full of rich 
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offerings. Strategically planned, it can benefit Macy’s in the long run. Canada borders 

the United States which can only be an issue if NAFTA consensus are not met with the U.S. The 

overall risk indicators depend more on natural resource exports. Political leaders in Canada and in 

the U.S. have to come to an agreement to continue to trade (tariffs, subsidiaries, etc.) Also, the 

bank’s role in the country is crucial when it comes to monetary decisions and actions. 

Weather 

 Although Canada’s weather varies greatly across the country, extreme cold weather is the 

average form of climate. We will be concentrating on Ottawa’s weather. Ottawa’s climate changes 

dramatically change around the year. During the summer, 91 Degrees Fahrenheit was the highest 

it reached, and only for two days. Currently, in the winter season, the temperature has dropped to 

the 20- and 30-Degrees Fahrenheit range (The Weather Network, 2018). This gives Macy’s the 

opportunity to sell top brand coats, jackets, boots, hats, gloves, mittens, socks, and more for the 

cold weather. In the next section we will see how top brands can help us successfully enter the 

Canadian market. Given the current holiday season, Macy’s can profit from the gifts Canadians 

will want to purchase for the cold holiday time.  

Consumer Behavior 

 Since the 2009 global financial crisis, Canadian consumers prefer products with high 

quality, origin, composition, and price. Ironically, Canadian consumers are easily persuaded 

through ads (Santander, 2018). The accessible, convenient, and advanced use of the internet has 

composed Canadian consumers to quickly solve problems and express their opinion. A recent 

study found by Santander claims internet sales have grown at a higher rate than traditional retail 

sales in the last decade (Santander, 2018). Just like in America, the young hip segment love to 

shop and spend most of their time on their smart phones, hence online. Macy’s already has a bright 

online presence which will surely serve Canadian consumers rightly.  
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 Canada has one of the highest standards of living in the world (Santander, 2018). Canadians 

believe that jobs will continue to increase with the idea that spending will increase also. Young 

adult Canadians express a specific standard of living. They propose themselves to finish school, 

invest in property, and raise families. Baby boomers, born between 1946 and 1966, enjoy many 

leisure endeavors. It is no shock that Canadians do not mind spending more on their food. They 

prefer high quality, natural, and organic foods. “Generally, Canadians are very concerned about 

their personal comfort and well-being” (Santander, 2018). Macy’s high-end retail names can 

provide the purchasing behavior that Canadians want. From shoes, fashion, make-up, home goods, 

fragrances, and more, Macy’s will be able to provide to Canada’s expensive taste. 

Informal Institutions 

Formal Institutions for Canada have been touched above (political, economic, financial). 

We also touched on some Informal Institutions. However, I would like to expand more on Informal 

Institutions for Canada. We already know the two official languages are English and French. 

Therefore, Macy’s must be able to communicate through any means in French. Next, Canadian 

households have changed over time. Households have become smaller with the increase of single 

parent households. Same sex marriage was legalized in 2005. This gave couples similar rights in 

marriage and common law unions (Commisceo Global). Gender roles also were also transformed. 

More than 70% of women work outside the home, leaving men to be domestic caregivers 

(Commisceo Global). Social Customs in Canada do differ from those in the U.S. Canadians are 

accustomed to being called by their appropriate titles, unless invited to be less formal. It is normal 

for men to kiss a woman’s hand as a greeting gesture. Being polite is a major form of 

communication for Canadians. It is expected for people to understand and know the proper 

protocol for any given situation. At business meetings, shaking hands must be done while arriving 

and leaving, all the while maintaining eye contact (Commisceo Global). Canadians focus on direct 
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verbal conversations. Conversations should be straight to the point, without wasting time. 

Exaggerations or suspicions are not communication norms. They do not appreciate non-verbal 

expressions unless used to emphasize a certain point. People in Canada do not stand too close to 

each other. They like their personal space and prefer to be at an arm’s length while communicating 

(Commisceo Global). In terms of gift giving, Canadians give gifts on birthdays and Christmas. It 

is expected to take a box of chocolates, flowers, or wine when invited to someone’s home to eat. 

Lilies are only used for funerals. Cash is an unacceptable form of gift. The gift will be opened 

when received. When it comes to dining, informal mannerisms are highly considerable and 

accepted. If we plan to send over some of our top Macy’s managers, they must consider the 

following. Managers must respect diversity and see themselves as equals to their employees. 

Everyone in an organization is encouraged to voice their opinions and cooperate in decision 

making (Commisceo Global). The business culture in Canada welcomes change without hesitation. 

Canadians understand how fast the business world is moving. 

Industry Evaluation 

I will address two very important regulatory structures I believe will impact the decision 

of whether to establish Macy’s in Canada. Keep in mind, there are several other rules and 

regulations that can also impact our global business decision. 

Employment Laws 

There are regulatory similarities between Canada and the United States, but their 

employment laws differ greatly. The Canadian employment standards regulates how to hire, 

manage, pay, and deal with employment. A major contrast between American and Canadian 

employment laws is drug and alcohol testing. Unlike in the United States, random drug testing in 

Canada is not permitted, unless the employer has reasonable cause to believe that drugs or alcohol 

are affecting an employee’s ability to work (The Employment Law Alliance, 2018). Another 
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sizable difference between American and Canadian labor laws is termination. In the U.S., 

employers are legalized to end an individual’s employment “at will”. In Canada, “unless there is 

just cause for terminating an employee’s employment, he or she is entitled to notice, or pay in lieu 

of notice, upon termination of his/her employment” (The Employment Law Alliance, 2018). Just 

like in the United States, each region has their own exceptions. That would then have to be fully 

researched to determine what region fits our brand. For more information on the Canadian 

employment standards visit Canada’s Justice Law web page.  

Foreign Investment Regulations 

The Investment Canada Act, or I.C.A., is a rule of order that states investments regulations 

in Canada should be made by non-Canadians. The Investment Review Division of Industry Canada 

conducts I.C.A. under the administration of the federal Minister of Industry. When a non-Canadian 

wants to acquire a Canadian business, it is reviewable or notifiable under the act. This only occurs 

on the grounds of the assets being directly or indirectly acquired, as well as the status of the 

investor. Stabilizing a new business, in this case a U.S. business, will also be reviewable, no matter 

the asset values, if it is closely related to Canada’s culture or nationality (Belsher & Kozub, 2012). 

Further on, we will discuss the requirements of creating a subsidiary Canadian company. 

Hopefully by now, it is becoming clear that Macy’s must enter Canada on its own. Take a look at 

the competitors next. 

Competition 

Major Competitors  

Holt Renfrew is a chain of top of the line Canadian department stores. They have a wide 

range of women’s fashion, men’s fashion, accessories, fragrances, bath and body, jewelry, and 

more. Holt has established itself as a leading luxury retail store, while also enjoying excellent 

customer loyalty (Holt Renfrew, 2018). Another major competitor is Hudson’s Bay. Hudson’s Bay 
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has 90 large department stores in Canada and the Netherlands. It is headquartered in Toronto, 

Canada. They offer very similar products to Macy’s such as top end clothes, shoes, fashion, 

accessories, home goods, and more (Hudson’s Bay, 2018). Thirdly, Nordstrom Canada, another 

major competitor, offers top brands at discounted prices. From clothing, to fragrances, to toys, 

Nordstrom has a variety of products similar to Macy’s (Nordstrom Canada, 2018). Nordstrom 

serves as a threat in which it cautiously took over Sears Canada locations (Levine-Weinberg, 

2014). They also programmed themselves to slowly enter Canada in order to avoid too much 

trouble with too much on their plate. They reside in our target mall, which will be discussed later. 

Minor Competitors 

Now on to the minor competitors. The first one is Giant Tiger. Giant Tiger was born and 

raised as a Canadian discount store. Although they have more of a Wal-Mart atmosphere, they do 

pose as a threat to Macy’s, especially when considering their native Canadian culture. They offer 

fashion, electronics, home goods, health and beauty, furniture, tools, toys, and more (Giant Tiger, 

2018). Next, because it is no longer in business in Canada, Sears Canada serves as a minor 

competitor. Sears Canada filed for bankruptcy and had to close down all its Sears stores in Canada 

(Denette, 2018). This can propose as an example—or threat—to what can happen on Canadian 

turf, or as an opportunity to spark up what Sears couldn’t.  

Local Financing Options for the Expansion 

As mentioned before, the banking system in Canada plays a major role when it comes to 

financing. Canadian banks grant debt financing, cash management, and investment services 

(Whittam & Zaman, 2014). Some banks also reside in the U.S. This benefits as a liaison for a 

foreign investor wanting to do business in Canada. A second financing option is government 

assistance programs. These programs can be commercial loans and bank financing. The federal 

Business Development Bank of Canada, for example, offers loans, management training programs, 
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and other strategic financing abilities. Additionally, the federal and provincial governments can 

provide equity capital to businesses (Whittam & Zaman, 2014). There are several loan and security 

opportunities as well, although most assistant programs will run through a Canadian bank. No 

matter what means of financing is operated, the Investment Canada Act cannot be neglected.  

Overall Attractiveness of the Industry 

Canada is an attractive market for retail stores. Popular, well known, and top end brands 

are what Canadian consumers desire and are willing to consume. It is the shopping experience that 

Holt Renfrew and Nordstrom aspire that Macy’s can also contribute to. Strong banking systems 

can easily determine how to finance and where to finance.  

Entry Strategy 

The mode of entry for the venture would be a Foreign direct investment (FDI) through a wholly 

owned subsidiary. Macy’s Inc. needs to remain the 100% shareholder and representative in order 

to illustrate its strong American roots. This will also allow Macy’s to test the waters in case the 

entry strategy does not function. Of course, the host country’s laws will be followed and respected. 

Entering as a wholly subsidiary will produce revenue while hindering legal liabilities or any 

financial chaos. By entering a new market through a wholly subsidiary, we do not risk the assets 

of our parent company, Macy’s. If our entry fails, we have the open choice to sell without Macy’s 

Inc’s assets being affected. This would be the American touch Canada needs. Two strong 

neighboring countries, holding consumers to one of the biggest brands known in the U.S., and 

hopefully in Canada. 

Requirements to Create a Canadian Subsidiary Company 

 According to the Canada Company Information website, the requirements to create a 

Canadian Subsidiary Company is not complex at all. They are as follows. It is important to note 

the foreign company, in this case Canada, gives the subsidiary company a level of independence 
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from the parent company. The first requirement is Macy’s must be registered under the federal or 

regional legislation depending on the market it will enter. Next, Macy’s must choose the type of 

subsidiary it wants to create, and we have already decided that it would be best to use the wholly 

owned subsidiary. Macy’s Inc., the parent company, must recognize the residency of the subsidiary 

directors. Lastly, because we are on foreign ground, we must pay Canadian taxes (Canada 

Company Information, 2018).  

Registering a Subsidiary in Canada 

 We must follow the subsidiary registration procedure in Canada. This consists of making 

sure our company name is not used in Canada already. Secondly, we must assemble the documents 

for the company registration. Thirdly, we can then file the documents with the provincial or federal 

Trade Register. Fourthly, a tax identification number will be given to us. Lastly, we cannot forget 

the required licenses and permits that will allow us to operate (Canada Company Information, 

2018).  

Accounting Requirements of the Subsidiary in Canada 

 As a foreign company, we need to consider the following. We will be subject to the income 

tax applied at the federal and provincial level. Just like in our home country, we must abide by the 

accounting and reporting standards in Canada. Lastly, specific tax benefits are granted for the 

instauration of capital gains (Canada Company Information, 2018).  

Non-Resident Directors 

 If we plan to expand into Canada, we must choose a Canadian resident to take place on the 

board of directors for our corporation. This will give them the responsibility, power, and liability 

for our business. As a U.S. parent company, and the exclusive shareholder of the future Canadian 

subsidiary, we must be a part of a “unanimous shareholder agreement” (Math, 2011). This will 

limit “the powers of the directors of the Canadian subsidiary to manage the business and affairs of 



International Investment Report 15 

the Canadian corporation”. This limitation tends to transfer the directors’ liabilities relating to the 

limited powers to us, the parent company (Math, 2011).  

Intellectual Property 

 Where Macy’s owns intellectual property rights, we should grant them to our Canadian 

subsidiary. The correct documentation and processes should be determined from both ends. This 

will not only protect our subsidiary, but our intellectual property and contractual rights as a U.S. 

firm.  

Recommendation 

Our target location is the capital of Canada, Ottawa. This will not only attract local 

Canadians but tourists who visit Canada’s capital. Macy’s will fit right in Ottawa’s Rideau Centre 

mall. This is a four-level mall, will fit for Macy’s big and spacious character. Rideau Centre is in 

the center of downtown. Downtown attracts many tourists and locals, with walking distance to 

many hotels and attractions (Ottawa Canada’s Capital, 2018). Big store brands like Nordstrom 

(one of our big competitors), Disney, Tiffancy & Co., and 170 more retailers take part in the one 

of a kind shopping experience of this “centre”, as they call it. Apart from retail, an 850-seat dining 

hall with 16 premium restaurant brands correlates great with the atmosphere we are looking for. 

Best of all, the mall receives about 20 million visitors each year, which opens seven days a week 

(Ottawa Canada’s Capital, 2018). By proposing only one store, we are entering Canada slower 

than Nordstrom did, to make sure we are cautiously working with the right market, especially as 

first timers. We do not want to dive in too quickly as Target did. They rushed and opened up too 

many stores—124 to be exact—within ten months. Their locations did not correspond to their 

strategy and their in-store presentation gave new customers a bad first impression. Once customers 

perceive you a certain way, it is costly and difficult to gain their trust back. Macy’s cannot go 
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down that road. J. Crew, on the other hand, opened one store and gradually opened up more 

throughout Canada and now they are a hit in Canada (Dahloff, 2015).  

A plan to visit the country has been scheduled for Thursday January 24th and Friday January 

25th of 2019. Saturday January 26th and Sunday January 27th of 2019 will be days used to explore 

more of Canada’s ambiance. Shoppers tend to shop more on weekends and Alexis needs to observe 

their shopping behavior. The idea would be for Alexis Tapia, our new FDI manager, to get a 

glimpse of Ottawa’s shopping experience. She is well trained on expressing our company’s vision 

and strategies. She has worked for Macy’s for about 6 years now in various departments.  She is 

currently working with some of our MBA interns at our headquarters facility. They have helped 

her construct a plan for when she gets to Canada. An outline of questions, concerns, and things to 

look out for have been produced by this team of eager future leaders. Alexis will have 

communication devices such as a smartphone, tablet, and laptop that will allow her to 

communicate with her team. Best of all, she is fluent in French. She will take extra note on any 

cultural differences and determine the best spot possible. Alexis will acknowledge any 

implications through informal and formal institutions that can either benefit or hurt our FDI 

procedure. She must also implement the French language and determine how it translates into 

English. We do not want to offend or insult anyone in Canada or anywhere else if we expand 

overseas. Alexis will meet with a top Canadian bank investor, and the president of the Canadian 

Chamber of Commerce, The Honourable Perrin Beatty (Canadian Chamber of Commerce, 2018). 

Beatty will be able to provide information on legal, real estate, business, and international aspects.  

Alexis will depart from JFK Airport in New York and arrive in Ottawa Canada. The cost 

of the flight and hotel will be $851.00, according Expedia.com. Alexis will be given a $1,00.00 

debit card for food, personal necessities, and traveling leisure while in Canada by Macy’s Inc. She 

will be staying in beautiful Fairmont Chateau Laurier hotel. Lastly, transportation services have 
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been provided by the Canadian’s Chamber of Commerce. They are eager to meet with Alexis and 

discuss future plans.  

Conclusion 

 Despite Canada being more resourceful in iron, copper, and gold, Canada’s strong 

attributes discussed above seem like the best place to test out Macy’s FDI plans. We even went as 

far as to survey Canadians online. We contacted Rideau Centre [hypothetically speaking for the 

purposes of this project] and explained the basics of our future plans. They were not hesitant, nor 

did they entirely agree, but they were open to do some more research into the topic. So, we 

developed a simple survey that would pop up on their Facebook page. The survey consists of one 

question: “If we had a Macy’s in our mall, would you shop there? If you do not know Macy’s, 

click on the link below”. This link will then open up our company website and allow Canadian 

consumers to get to know our department store. Although the survey question can tend to be 

misleading, we got a glimpse at our potential market. The results were surprising: 72% of 

respondents said yes. The remaining 28% were allowed to comment on why they chose “no”. The 

most common response was “store vibe”. Canadians want a place where they can feel safe and 

excited to shop. We believe Macy’s has that reputation and image. With a few modifications to 

accommodate Canadian consumers, while sticking to our powerful brand, we hope that 28% will 

change their answer to a “yes”. That is why sending Alexis to Canada will give us first-hand 

knowledge and answers to whether we are planning the right strategy to do global business with 

Canada. She can engage with consumers and even tourists. American tourists will like the familiar 

feeling of shopping at a big retail store where they’ll know they’ll find what they are looking for. 

Tourists from different parts of the world will get to know the big red star brand and develop a 

sense of high fashion trends. For the time being, if all goes as planned, Macy’s will serve as a brick 
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and mortar only. This will hopefully attract more buyers to see why Macy’s is only located in the 

heart of Canada. Consumers will want to know what the grand fuzz is about and visit Macy’s. 

 Our only big risks are not following all the requirements of entering Canada. If we do 

something offensive or inappropriate, which we hope we do not, then Macy’s will hopefully set 

foot on Canadian soil. Our financing and accounting department have begun to build and forecast 

numbers in case everything goes well. Our company is at a good standing, so this will only gain 

us more profit, revenue, and sales. Our marketing department has begun doing deep research and 

analysis on our Canadian competitors as well as our target segmentation. Most importantly, they 

have been focusing on the four Ps (product, price, promotion, and place)—place being our biggest 

focus right now.  
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Canada
• North American Continent, 

bordering U.SA.

• Capital: Ottawa, Ontario
• Follows British pattern of  

parliamentary democracy.
• Head of  government is Prime 

Minister Justin Pierre James 
Trudeau
• Currency: Canadian Dollar

• One of  top trading countries
• Unemployment rate: 6.3%

• Strong economic 
augmentation in abundant 
natural resources
• Close economic ties with U.S.

• GDP: $48,300
• Exports: $433 billion
• Imports: $443.7 billion



o Founded by Xavier Warren in Delaware (1929)
o Revenue: $25 billion, Net Income: $1.6 billion
o Industry: Department Store
o Retail store

o Apparel
o Accessories
o Cosmetics
o Home goods
o More

o Headquarters: New York
o Strong online presence
o 2017 fiscal sales: $24.837 billion
o Employs 130,000 people
o 44 American states, District of Columbia, Guam and Puerto Rico



So why expand Macy’s to Canada?
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Country Evaluation | Economic
• Canada and U.S. have similar economic

structures, but Canada has an abundance
of natural resources

• Impressive industrial reputation

• Strong educated workforce

• Plentitude of oil and natural gas

• Ranked 7th biggest oil producer

• NAFTA: $680 billion in 2017

• Exports to U.S. more than any other foreign 
country
• Oil
• Natural gas
• Electric power

• Global economic crisis: firmly surfaced 
among strongest in world
• Financial sector’s tradition of lending

• Risks: Canadian dollar
• Sensitive to demand for exports
• Oil glut depreciated Canadian dollar



Country Evaluation | Financial

• Vastly depends on their “Big Six” banks
• Nicely capitalized as was illustrated through ability to overcome 2008 recession
• Canadian government has teamed up with banks to aid smaller businesses
• Budget (2017):

• Revenue: $650 billion
• Expenditures: $665 billion

• Taxes and other revenues account for 39% of Canada’s GDP in 2017
• Lack of government interference can propose monetary danger



Country Evaluation | Political
• Federal parliamentary democracy under a constitutional monarchy
• Commonwealth realm
• Federal and state authorities
•Open-market system
• Prime Minister Trudeau
• Enforced infrastructure spending
• Increased tax rates

• NAFTA renegotiation with Trump Administration



Country Evaluation | Geographical (Natural Resources)

• Canada’s natural resources: bauxite, iron ore, nickel, zinc, copper, gold,
lead, rare earth elements, molybdenum, potash, diamonds, silver, fish,
timber, wildlife, coal, petroleum, natural gas, hydropower

• Biggest industries: transportation equipment, chemicals, processed and
unprocessed minerals, food products, wood and paper products, fish
products, petroleum, natural gas

• Good to focus on a country full of rich offerings due to their location



Country Evaluation | Weather

• Weather varies across country
• Extreme cold weather is average form of climate
• Ottawa’s weather:
• Summer: highest was 91 Degrees Fahrenheit for few days
• Winter: 20-30 Degrees Fahrenheit range

• Macy’s ability to sell top brand coats, jackets, boots, 
hats, gloves, mittens, socks, and more

• Cold holiday season



Country Evaluation | Consumer Behavior

• Canadian consumers prefer high quality products
• Easily persuaded through ads
• Like internet access to express opinions and solve problems
• Young segment loves to shop and spend time on smartphone
• Highest standards of  living
• Jobs will increase, therefore spending will increase
• Baby boomers enjoy leisure activities
• Do not mind spending more on healthy foods
• Macy’s can provide purchasing behavior Canadians want through top brands



Country Evaluation | Informal Institutions

• Official languages: English & French
• Single parent households have increased
• Same Sex marriage legalized in 2005
• 70% of women work outside home, more men are domestic caregivers
• Formal forms of greeting and communication
• Direct non-verbal communication, Arm’s length when communicating
• Give gifts on Birthdays and Christmas
• Take chocolate, flowers, or wine when eating dinner at someone’s home
• Cash unacceptable form of gift
• Managers should see themselves as equals to employees
• Employees are encouraged to voice their ideas and help with decision making
• Business culture accepts change without hesitation



Industry Evaluation | Employment Laws
oDrug and alcohol testing

oUnlike in U.S., random drug testing in Canada is not permitted, unless employer has 
reasonable cause to believe that drugs or alcohol are affecting an employee’s ability to work

oTermination
o“Unless there is just cause for terminating an employee’s employment, he/she is entitled to 

notice, or pay in lieu of notice, upon termination of his/her employment”
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Industry Evaluation | Competition
Major Competitors
• Holt Renfrew

• Leading luxury retail store in Canada
• Hudson’s Bay

• Large department store chain
• Nordstrom Canada

• Offers top brands at discounted prices

Minor Competitors
• Giant Tiger

• Giant discount store
• Sears Canada

• Filed bankruptcy-what not to do when entering Canadian turf



Industry Evaluation | Local Financing Options for the Expansion

• Canadian banks
• Debt financing
• Cash management
• Investment services

• Some are in U.S., liaison for a foreign investor wanting to do 
business in Canada
• Government assistance programs
• Can be commercial loans and bank financing

• No matter what financing system is operated, the ICA cannot be 
neglected



Overall	Attractiveness	of	the	Industry

• Canada	is	attractive	market	for	retail	stores

• Popular,	well	known,	top	end	brands	are	what	Canadian	consumers	desire

• Strong	banking	systems	can	easily	determine	how	to	finance	and	where	to	finance



Entry 
Strategy

• FDI
• Wholly owned Subsidiary
• 100% shareholder
• Test the waters in Canada
• This will produce revenue while hindering 

legal liabilities or any financial chaos
• No asset risk for parent company
• If entry fails, have option to sell



Entry Strategy | Requirements to Create a Canadian Subsidiary Company

• Canada gives subsidiary company a level of independence from the parent company
• Macy’s must be registered under federal or regional legislation
• Macy’s must choose type of subsidiary it wants to create
• Parent company must recognize residency of subsidiary directors
• Pay Canadian taxes



Entry 
Strategy | 

Registering a 
Subsidiary in 

Canada

• Make sure company name is not already used in Canada

• Assemble documents for company registration
• File documents with provincial or federal Trade Register

• Tax identification number

• Required licenses and permits that will allow operations to 
begin



Entry Strategy | Non-Resident Directors

• Choose Canadian resident to take place on board of directors for company
• They will have responsibility, power, and liability for our business
• Be a part of a “unanimous shareholder agreement”
• This will limit “the powers of the directors of the Canadian subsidiary to 

manage the business and affairs of the Canadian corporation”
• This limitation tends to transfer the directors’ liabilities relating to the limited 

powers to us, the parent company



Entry Strategy | Intellectual Property

• Correct documentation should be 
determined from both parent 
company and subsidiary

• Will protect intellectual property and 
contractual rights as a U.S. firm



Recommendation

YES! 
EXPAND TO 
CANADA!

Target location will be Canada’s capital: Ottawa

Will also attract tourists

• 4 level mall
• More than 170 retailers
• Center of downtown
• Walking distance from hotels and attractions
• 850-seat dining hall
• 20 million visitors annually

Rideau Centre mall



Plan to visit…

• New FDI manager: Alexis
• Fluent in French
• Worked for Macy’s for 6 years
• Knows Macy’s vision and strategy

• Thursday January 24th and Friday January 25th of 2019
• Saturday January 26th and Sunday January 27th of 2019 will be used to observe weekend shopping 

behavior and explore Canada
• Will meet with top Canadian bank investor and with Canadian Chamber of Commerce president
• Depart from JFK Airport, arrive in Ottawa Canada
• Cost of flight and hotel: $851
• Staying at Farimont Chateuau Laurier hotel
• Transportation services will be provided by Canadian Chamber of Commerce
• $1,000 debit card to cover food and other traveling expenses



Conclusion

Surveyed Rideau Centre 
mall consumers through 
their Facebook page

72% would shop Macy’s if in 
Rideau Centre mall
28% said no because of 
“store vibe”

Financing and Accounting departments have 
begun to build and forecast numbers in case 
everything goes as planned

Marketing department has begun doing 
research and analysis on our Canadian 
competitors as well as our target segmentation

Most importantly, they have been focusing on 
the four Ps (product, price, promotion, and 
place)—place being our biggest focus


